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One of the many beautiful illuminated billboards used by Big Bear. 
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Architect's drawing of the new Big Bear Store now under construction in the Big Bear 
Shopping Center located at Central Avenue and Mound Street in Columbus, Ohio. 
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PRESIDENT’S LETTER 

April 30,1958 

To Our Stockholders 


It is a pleasure to be 
able to report to you that the results of 
operations of Big Bear Stores Company 
for the fiscal year ending March 1, 

1958, set new records for the Company. 

Sales were the largest in our history, 
amounting to $69,343,884.77 com¬ 
pared to last year’s sales of $66,799,- 
770.92. This increase is more marked 
when it is considered that there were 53 
weeks in last year’s accounting period 
and only 52 in the current year. 

Net profit to surplus to¬ 
taled $1,133,512.93 for the year ending 
March 1, 1958, an increase of $141,- 
727.72 over last year. The consolidated 
net earnings-were $1.19 per share of 
common stock — an increase of $.17 
over last year’s earnings of $1.02 per 
share. 

During the year, cash 
dividends of 33^ per common share 
were paid on all stock (excepting that 
remaining in escrow) in addition to a 
stock dividend of 5% paid on January 
1957. This was in accord with the dividend policy stated at the time of sale of the last issue 
of common stock by the Company and applicable at least through January 1, 1959. We 
are pleased that earnings were approximately 3.5 times the amount paid out in dividends. 
The difference, representing retained earnings, was invested in new stores, additional 
inventory to serve the new outlets, and to our continuing program of rehabilitation and 
betterment of old units. Your attention is directed to the transfer of $420,321.00 from 
earned surplus to capital stock, representing the market value of the shares issued as a 
stock dividend at the dividend date. 

A new r store was opened at Marietta, Ohio, on May 21, 1957, and our first 
out-of-state store was completed and opened November 5, 1957, at Parkersburg, West 
Virginia. On March 20, 1957, we purchased one market already in operation in a shop¬ 
ping center in Springfield, Ohio, and a lease on another location in the same city at which 
a new store was erected and placed in operation on August 6, 1957. One of the new 
Springfield stores replaced one of our older units which was closed when the new store 
opened. 

In March of this year we opened one of the finest stores in the country in 
the Kingsdale Shopping Center, Columbus, Ohio. In this store we incorporated new 
features in store design and merchandising not presently found in food stores in this 
section of the country. A Deli-Kitchen offering salads, delicatessen items and barbecued 
meats ready for the table has met with instant success. While we have sold drugs, non- 
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foods, and many items of the variety type merchandise in many of our stores since we 
started in business, we have selected the faster selling merchandise and attractively and 
conveniently arranged it in this store to the acclaim of our customers. Another feature 
was the installation of an air curtain door, which replaces ordinary doors and allows free 
movement of customers back and forth in an unobstructed wide entrance. Still another 
feature was the installation of the “Coronation Carillon Bell Clock” which chimes the 
hour and half-hour during store hours. The famous carillon rings a forecast of the weather 
in melodies familiar to all. This can be heard outside the store for several blocks away. 
“Foods of the World”—a gondola stocked with food specialty items from around the 
world — added further variety to the already wide selections. A photo of this gondola is 
shown on page 17. 

The contemplated new store in Marion, Ohio, as indicated in last year's 
annual report, is now under construction in a new shopping center. We hope to have it 
open for business late this year. Construction of another new store has been started in a 
shopping center at Mound Street and Central Avenue in Columbus, Ohio. Five other super¬ 
market locations are now in various stages of development. 

The most important change in our method of operation in the last period 
was the installation of RAMAC in our accounting department. For those of you who are 
not familiar with this term, this means “Random Access Method of Accounting and Con¬ 
trol”. We were the first in the retail chain food industry in the country to make use of 
this newest management tool. The machines are a mechanization of clerical procedures 
similar to what is generally known as tabulating or key punch systems, but on a much 
refined basis and tremendously speeded up tempo. Big Bear was selected to receive the 
data processing equipment over the orders of reputable companies in many other fields 
due to IBM’s desire to have RAMAC conducting grocery inventory control in a company 
which was prepared to take immediate advantage of the system. The machine and its 
allied typewriters, printers and other devices make possible immediate information for 
management, buyers, warehouse supervisors and others. The equipment issues a warning 
when the stocked item falls below the previously adjudged safe inventory level. It refuses 
to issue a warehouse order when its memory tells it the article no longer is available in 
the warehouse due to previous orders or deliveries. It causes a typewriter to explain what 
human error has caused it to reject a marked card. While the primary application of 
RAMAC has been to inventories so far, studies are being made to determine if it can be 
applied advantageously to other operations. Some idea of how the machines look and 
their operation is contained in the accompanying photographs and descriptions. 

The operations of Hart Stores, Inc., a wholly-owned subsidiary of Big 
Bear, continued profitable. The sales of the current year were $6,373,388.27. The steps 
taken in consolidating the operations of parent and subsidiary last year have proven most 
effective. 

The consolidation of the Hart Stores’ buying and accounting offices into 
our main office, the increase in our office personnel occasioned by the new stores and their 
additional business volume, plus the need for a large meeting room have made it necessary 
to enlarge our office quarters. We are already in the process of extending them the remain¬ 
ing distance across the front of our warehouse to make a total of 30,000 square feet of 
office space. This will give us the needed room for enlarged tabulating and printing de¬ 
partments, a greatly enlarged personnel department and additional buying and executive 
offices. We expect this additional space to be ready for occupancy in the late fall of this 
year. 

In July, 1957, a credit union was organized for the benefit of our em¬ 
ployees. At the annual meeting of the credit union more than 500 employees and their 
wives attended. The credit union now has over 1400 members and more than $100,000 
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in deposits. To date more than 300 loans have been granted. At the present time there 
are approximately 275 active loans on the credit union’s books, totaling slightly over 
$84,000.00. Each loan is insured for the full amount of the unpaid balance in case the 
borrower dies or becomes 50% or more disabled, thus relieving him or his family of 
the obligation. 


We intensified our training program this year, not only to improve the 
efficiency of our store personnel but also to develop management and executive abilities. 
The facilities for training of cashiers were improved and a more intensive program of 
meat and produce training was developed for use at the store level. A new management 
workshop was launched in which the participants, through problem solving and discussion 
methods, receive special training on “How to Supervise More Effectively,” “How to 
Train People Effectively,” and “Developing Your Leadership Ability.” The participants 
in the management workshop are made up of all office personnel including top manage¬ 
ment, key personnel in the warehouses, store managers (including Hart Stores and Buck¬ 
eye Premium Stores), and all department managers. 

Big Bear is a member of Topco Associates, an organization of 27 of the 
country’s leading food chains, all located in non-competitive areas and joined together 
as a distributing group for Food Club and Top Frost food products. With tremendous 
purchasing power, specialized buying and quality control, Topco Associates covers all 
sections where food is grown or processed and selects only the top of the crop, no matter 
where it may be. Our membership in this group gives Big Bear a distinct advantage, both 
sales and profit-wise, and helps place us in a more favorable competitive position with 
the largest food chains in the country. 

Buckeye Premium Stamps, Inc., our own stamp premium company, has 
continued to provide the very best service and premiums to both Big Bear and independ¬ 
ent merchants in our trading area. Economies and convenience to our customers have 
been effected by placing most of the redemption centers in Big Bear stores. The display 
of premiums to our patrons has impressed upon them the outstanding values available to 
them through their Buckeye Stamps. While most of the economies have been passed along 
to our customers, still, the subsidiary experienced its best profit year since its inception. 

Your attention is directed to the balance sheet contained in this report, 
showing $666,067.00, which is included in the assets as “Land.” This amount is invested 
in six real estate locations whereon it is planned to construct individual stores, and in some 
cases entire shopping centers. The investment in real estate in advance of construction 
has been brought about by reason of the competition for desirable store locations. As 
these locations are developed, we contemplate their ultimate sale and lease-back, which 
arrangement we have followed in the past. This constitutes a temporary demand on our 
working capital. 

I trust that this report, which describes our operations more in detail on 
the pages following, will be a source of confidence to all of our shareholders and em¬ 
ployees who have invested in the Company’s future. 
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STATISTICAL SUMMARY 
OF PAST TWO YEARS 



For The Year or 

As of Year Ended 



March 1, 1958 


March 2, 1957 



(52 Weeks) 


(53 Weeks) 

Sales __ 

-- $ 

69,343,884.77 

$ 

66,799,770.92 

Number of stores in operation entire year_ 


22 


20 

New stores opened during year .... _ 


4 


3 

Stores closed during year_ 


1 


1 

Average sales per store (annualized sales 





of new stores) _ _ 

.$ 

2,745,372.80 

$ 

2,877,253.74 

Taxes charged to income.... 

-- $ 

1,559,506.88 

$ 

1,338,117.99 

Net income __ 

$ 

1,133,512.93 

$ 

991,785.21 

Preferred dividend provision__ 

_ $ 

15,375.00 

$ 

16,750.00 

Common stock: 





Earnings applicable___ 

$ 

1,118,137.93 

$ 

975,035.21 

Shares outstanding: 





Class B voting_ _ 


146,790 


139,800 

Class A non-voting: 





In escrow ______ 


258,578 


358,578 

Other outstanding ____ 


682,843 


551,622 

Earnings per share: 





Class B voting _ 

-_ $ 

1.03 

$ 

.92 

Class A non-voting: 





In escrow ___ 

(A) $ 

1.03 

$ 

.92 

Other outstanding _____ 

_ $ 

1.03 

$ 

.92 

Common dividends paid_ __ 

(B) $ 

305,643.34 

$ 

175,000.77 

Per share ___ 

-$ 

.33 

$ 

.50 

Consolidated net earnings_ 

(C) $ 

1,296,010.52 

$(D) 1,097,710.90 

Consolidated net earnings per share of 





common stock_____ 

$ 

1.19 

$ 

1.02 


NOTE A: Dividends on Class A common stock remaining in escrow are restricted to a maximum of 16-2/3< 
per share per annum. 

NOTE B: Includes cash dividends paid for fractional shares on 5% stock dividend but excludes the amount 
applicable to stock issued as a 5% stock dividend. 


NOTE C: Includes Big Bear Stores Company and Hart Stores, Inc. for the year ending March 1, 1958 and 
Buckeye Premium Stamps, Inc. for period January 1, 1957 through March 1, 1958. 

NOTE D: Includes Big Bear Stores Company and Hart Stores, Inc. for the year ending March 2, 1957 and 
Buckeye Premium Stamps, Inc. for period March 1, 1956 through December 31, 1956. 
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OHIO'S LEADING 
PER MARKETS 


BUckeyestamPS 



This sign near the 
Company's Office and 
Warehouse in Colum¬ 
bus, Ohio, is one of 
the largest of its type. 
It measures 210 feet 
long and is 20 feet 
high. 


REVIEW OF OPERATIONS 

STATISTICAL SUMMARY OF PAST TWO YEARS 

Highlights of the Company’s operations for the last two fiscal years are 
presented and compared on Page 6 herein. The items compared therein are more fully 
explained in the comments which follow. 

BIG BEAR STORES COMPANY AND SUBSIDIARIES 

Big Bear Stores Company has engaged in the operation of a chain of retail 
food stores since its incorporation under the laws of the State of Ohio on November 27, 
1933. The Company’s general offices and two warehouses are located at 770 West Goodale 
Boulevard, Columbus, Ohio. 

At the close of the current year, the Company had twenty-six super 
markets in operation of which four were opened during the year. One of the newly opened 
stores replaced an older store in the same city. 

The Company also owns and operates two wholly owned subsidiaries 
namely Hart Stores, Inc. and Buckeye Premium Stamps, Inc., both of Columbus, Ohio. 
Hart Stores is engaged in the retail sale of drugs and drug products, candy, tobacco 
products, electrical appliances, toys, and various items of men’s wearing apparel along 
with other variety store merchandise, and serves as the wholesale buying organization for 
the affiliated Companies in connection with drugs and general variety store merchandise. 
Hart Stores, Inc., operates complete drug stores in Evansville, Indiana and Lexington, 
Kentucky, and has drug and sundry departments in two of the Big Bear stores in 
Columbus, Ohio. In addition it operates four junior department stores, three of which are 
in the basements of Big Bear stores at Zanesville, at Toledo and the West Broad Street 
store in Columbus. The fourth is located next door to the Big Bear store in the Graceland 
Shopping Center in Columbus. 

Buckeye Premium Stamps, Inc. is a stamp premium company which sells 
stamps to Big Bear and Harts, also to other merchants in the same trading area. 

SALES 

The current period marked another year in which the Company continued 
its record of increasing gross revenue. The sales chart on page 8 of this report graphically 
portrays the extent of the increase during the past ten years. 

Sales of $69,343,884.77 for the current year exceeded those of the pre¬ 
vious year by $2,544,113.85, an increase of 3.81%. The average sales per store for the 
year just ended was $2,745,372.80 compared to last year’s average of $2,877,253.74. 

Consolidated sales for the year (after elimination of inter-company sales) 
totaled $73,263,204.26. 

During the past few years, store sites have been selected in modern shop¬ 
ping centers in which many establishments offer a wide variety of merchandise to today’s 
busy housewife. As a result of this and an aggressive sales policy, not only have the total 
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SALES 


MILLIONS 
OF DOLLARS 

70 - 



SALES FOR FISCAL YEAR ENDING IN: 


1949 . 

.$ 19 , 310 , 637.66 

1954 . 

.$ 43 , 652 , 370.82 

1950 . 

. 21 , 412 , 208.81 

1955 . 

. 50 , 381 , 308.39 

1951 . 

. 27 , 758 , 711.12 

1956 . 


1952 . 

. 33 , 064 , 832.69 

1957 . 


1953 . 


1958 . 

. 69 , 343 , 884.77 
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sales increased, but the sales per store greatly exceeds that which was attained in the early 
years of our development. 

EARNINGS 

Net income before federal income tax increased $350,216.90 over the 
preceding year to $2,346,802.47 as compared to $1,996,585.57 last year. After provision 
of $1,213,289.54 for federal income tax, the increase in earned surplus from operations 
was $1,133,512.93 compared to $991,785.21 for the prior year. The net profit on sales of 
1.63% for the current year compares to 1.48% for the prior year. 

Consolidated net earnings for the year were $1,296,010.52, an increase of 
$198,299.62 over the preceding year of which approximately $140,000.00 is from the 
operations of Big Bear Stores with the balance due to the operations of the subsidiaries. 
Notes C and D to “Statistical Summary of Past Two Years” contain further information 
concerning the basis for determination of consolidated profits. 

At March 1, 1958, there were 1,088,211 shares of common stock outstand¬ 
ing. Net profit per share of common stock, after provision for preferred stock dividends, 
amounted to $1.03 per share compared to $.92 per share for year ending March 2, 1957. 
Consolidated earnings amounted to $1.19 per share of common stock this year as com¬ 
pared to $1.02 last year. 

CAPITAL STOCK 

At March 1, 1958, the outstanding capital stock of the Company was: 

Par Value Number Total Stated 

Per Share of Shares Value* 


Prior preferred .$100.00 3,060 $ 306,000.00 

Class A, 

Common in escrow...33*/^ 258,578 86,193.00 

Class A, 

Common not in escrow.331/& 682,843 560,638.00 

Class B, common ....33i/ a 146,790 123,490.00 


$1,076,321.00 

*The computation of the stated value of the common shares is contained in 
Notes I and J to the financial statements. 

As indicated on Page 9 of last year’s annual report, 29,880 shares of 
Class A non-voting shares of the Company were to be exchanged for 2,988 shares of 5% 
cumulative preferred stock beginning May 15, 1958 unless certain options were exercised 
on at least 29,880 shares held in escrow, prior to said date. Since The Ohio Company 
(securities underwriters located in Columbus, Ohio) exercised their option in the current 
year to acquire 100,000 shares for public offering, this moves the first required exchange 
date back to May 15, 1961. To the extent that other additional options are exercised, the 
first annual exchange of shares may be further delayed. 

DIVIDENDS 

Dividends of 33^ per share were paid on Class A and Class B common 
stock during the year, exclusive of the Class A stock in escrow on which 16-2/3^ per share 
was paid in conformity with the escrow agreement dated January 12, 1957. In addition 
dividends of $5.00 per share were paid on the prior preferred stock. Total cash dividends 
paid were $321,018.34. 

A 5% stock dividend was declared during the year which resulted in the 
issuance on January 1, 1958, of 31,221 shares of Class A common stock and 6,990 shares 
of Class B common stock. Fractional shares were paid in cash at the rate of $11.00 per 

(Continued on page 13) 
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BIG BEAR STO 


COLUMB 

BALANCE SHEET 


ASSETS 


CURRENT ASSETS 

Cash on hand and in banks . _ $ 1,850,809.97 

Notes receivable and accrued interest_ 15,758.92 

Accounts receivable (including $30,434.94 due from subsidiaries)_ 189,517.48 

Merchandise inventory at lower of cost or market (Note A)_ 4,125,216.49 

Other current assets_ 3,178.90 


Total current assets_$ 6,184,481.76 


OTHER ASSETS 


Cash surrender value of life insurance on officers....... $ 39,167.33 

Investment in wholly owned subsidiaries, at cost: 

Hart Stores, Inc._$671,400.00 

Buckeye Premium Stamps, Inc. 5,000.00 


Total investment in wholly owned subsidiaries (Note B)_ 676,400.00 

Investment in other companies, at cost_ 81,099.02 

Miscellaneous other assets_ 11,200.00 


Total other assets 


807,866.35 


PROPERTY ASSETS — (At Cost) 

Leasehold improvements_ $ 2,267,122.03 

Store and warehouse fixtures and equipment........ 4,087,207.03 

Office equipment_ 169,176.01 

Automobiles and trucks_ 205,822.54 


Total_ 

Less reserves for depreciation and amortization 


$ 6,729,327.61 
2,883,023.95 


i 


Net property assets subject to depreciation and amortization_ $ 3,846,303.66 

Land- 666,067.00 

Construction in progress_ 162,839.44 


Net property assets 


4,675,210.10 


DEFERRED CHARGES 

Prepaid insurance_ 

Lnamortized debenture discount and expense. 
Other deferred charges_ 

Total deferred charges_ 


$ 166,305.97 

96,484.04 
77,007.90 


339,797.91 


TOTAL ASSETS 


$12,007,356.12 
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RES COMPANY 


US, OHIO 

MARCH 1, 1958 


LIABILITIES 

CURRENT LIABILITIES 

Notes payable installment due within one year (Note C)_ 

Accounts payable — trade (including $830,963.13 due subsidiaries) 


Accrued taxes: 

Other than federal taxes based on income_ $ 289,202.84 

Balance of federal income tax for current year_ 933,335.45 


Payments due trustees of employees’ profit sharing and 

pension plans for the current year (Note D)_ 

Payments due sinking fund for retirement of debentures, 

November 1, 1958 (Note E)_ 

Other current liabilities_ 


Total current liabilities_ 

LONG-TERM INDEBTEDNESS 

Notes payable, less installment due within one year (Note C)_ $ 268,666.72 

Twenty-year 4^2% sinking fund debentures due July 15, 1974 less 

amount payable to sinking fund within one year (Note E)_ 2,097,500.00 


Total long-term indebtedness 
Total liabilities (Note F)_ 


r 


NET WORTH 

CAPITAL STOCK 

Prior preferred stock, 5% cumulative, $100.00 par value: 

Authorized 3,500 shares; issued and outstanding 3,060 shares 

(Note G), at par value_ 

Preferred stock, 5% cumulative, $100.00 par value: 

Authorized 36,000 shares; none issued (Note H) 

Common stock — stated value: 

Class A, non voting, $ .33^ par value: 

Authorized 1,050,000 shares: 

Issued and outstanding 941,421 shares, 
of which 258,578 shares are held in 

escrow (Note I)_$ 646.831.00 

Class B, voting, $ .33^6 par value: 

Authorized 525,000 shares: 

Issued and outstanding 146,790 shares 

(Note J)- 123,490.00 

Total common stock at stated value_ 

Total capita] stock_ 


SURPLUS 

Paid-in surplus-$ 71,870.75 

Earned surplus (Note K)- 4,594,385.60 


Total surplus 
Total net worth 


$ 306,000.00 


770,321.00 
$ 1,076,321.00 


4,666,256.35 


TOTAL LIABILITIES AND NET WORTH 


Notes to the financial statements appear on pages 19, 20 and 
inside back cover, and should be read in connection herewith. 
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$ 53,733.32 

2,179,258.82 

1,222,538.29 

160,486.77 

100,000.00 

182,594.85 

$ 3,898,612.05 

2,366,166.72 
$ 6,264,778.77 


5,742,577.35 

$12,007,356.12 








































BIG BEAR STORES COMPANY 

COLUMBUS, OHIO 


STATEMENT OF INCOME AND EARNED SURPLUS 
FOR THE YEARS ENDED 
MARCH 1, 1958 AND MARCH 2, 1957 




Gross sales_ 

Cost of sales and expenses excluding depreciation_ 

Profit before depreciation and federal taxes based 

on income_ 

Depreciation_ 

Profit before federal taxes based on income- 

Federal taxes based on income for current year_ 

Net profit from operations for the current year_ 


March 1, 

1958 

(52 W eeks) 

March 2, 
1957 

/ (53 Weeks) 

$ 69,343,884.77^ 

$ 66,799,770.92 l 

66,208,418.94 

64,155,839.15 

$ 3,135,465.83 

$ 2,643,931.77 

788,663.36 

647,346.20 

9 2,346,802.47 

9 1,996,585.57 

1,213,289.54 

1,033,574.34 

$ 1,133,512.93 

9 963,011.23 


Prior year adjustments: 

Decreased depreciation and expense attributable to 
years ended February 26, 1955 and February 


25, 1956 _ 


$ 53,267.78 


Additional federal income tax assessments for years 
ended February 26, 1955 and February 25, 1956 

Net adjustment_ 

Net profit to earned surplus_ 

Earned surplus at beginning of year_ 

Dividends: 

Paid in cash_ 

5% stock dividend (at market value on dividend date) 

Total dividends_ 

Earned surplus at end of year_ 


$ 

1,133,512.93 


4,202,212.01 

$ 

5,335,724.94 

$ 

321,018.34 


420,321.00 

$ 

741,339.34 

$ 

4,594,385.60 


(24,493.80) 

$ 

28,773.98 

4 

991,785.21 


3,402,177.57 

$ 

4,393,962.78 

$ 

191,750.77 

$ 

191,750.77 

$ 

4,202,212.01 
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(Continued from page 9) 


share and are included in the cash dividends amount indicated above. Upon a resolution 
of the Board of Directors $420,321.00 was transferred from the earned surplus account 
to the respective common stock capital accounts at the rate of $11.00 per share issued 
as a dividend. 

It is the present intention of the Board of Directors that cash dividends 
will be declared and paid on the Class A and Class B common stock not in escrow, at an 
annual rate of 33 $ per share, payable 11^ per share April 1, July 1, and October 1, 1958, 
with a 5% stock dividend payable January 1, 1959. 


PROFIT BEFORE FEDERAL INCOME TAX 

The bar chart on page 14 shows the profits of the Company before federal 
income tax and the disposition thereof, during the last ten years. The bar for each year is 
the profit before federal income tax; the yellow portion of each bar is the federal income 
tax paid; the red color on each bar represents the earnings retained by the Company; and 
the blue section shows the amount of earnings paid out in cash dividends. 


BALANCE SHEET COMMENTS 


The following statement summarizes the cash flow from operations for the 
current fiscal year: 


SOURCE OF FUNDS 


APPLICATION OF FUNDS 


NET EARNINGS 

AFTER INCOME TAX . $1,133,512.93 
DEPRECIATION _ 788,663.36 

DECREASE IN 

WORKING CAPITAL .... 294,347.83 


NET LOSS FROM 
DISPOSITION OF 

PROPERTY ASSETS. 44,124.43 


TOTAL AVAILABLE.$2,260,648.55 


NET ADDITIONS TO 
PROPERTY ASSETS.$1,682,790.66 

CASH DIVIDENDS PAID 321,018.34 

PAYMENTS ON LONG¬ 
TERM INDEBTEDNESS 
AND RETIREMENT 
OF STOCK _ 179,233.32 

NET INCREASE IN 
OTHER ASSETS, DE¬ 
FERRED CHARGES 
AND PREPAID 

EXPENSES _ 77,606.23 


TOTAL APPLIED .$2,260,648.55 


The net decrease in working capital arises from the following changes in 
current assets and current liabilities: 



March 1, 
1958 

March 2, 
1957 

Increase 
(Decrease) 
in net 

Working Capital 

Current assets: 

Cash . 

Receivables . 

Inventories . 

Other . 

$1,850,809.97 

205,276.40 

4,125,216.49 

3,178.90 

$1,944,360.08 

376,731.29 

3,505,585.06 

2,764.38 

$ (93,550.11) 
(171,454.89) 
619,631.43 
414.52 

Total current assets.. 

$6,184,481.76 

3,898,612.05 

$5,829,440.81 

3,249,223.27 

$ 355,040.95 
(649,388.78) 

Current liabilities . 

Net working capital. 

Ratio of current assets to current liabilities. 

$2,285,869.71 
1.59 to 1 

$2,580,217.54 
1.79 to 1 

$ (294,347.83) 


The opening of new stores during the year, of course, increased the working 
capital requirements for merchandise inventories. However, due to the Company’s reduc- 
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PROFIT BEFORE FEDERAL INCOME 
AND DISTRIBUTION THEREOF 


TAX 


2 , 400,000 


2 , 200,000 


2 , 000,000 


1 , 800,000 


1 , 600,000 


1 , 400,000 


1,200,000 


yy 

1949 1950 1951 1952 1953 1954 




Profit before Federal Income Tax 
Federal Income Tax 
Retained earnings 
Dividends paid 41 


*ln addition to the cash divi¬ 
dend paid during 1958, as 
shown above, a 5% common 
stock dividend was issued. 
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tion in cash and notes and accounts receivable and an increase in accounts payable the 
working capital position decreased. The decrease in the net working capital was brought 
about primarily by the investment in additions to property assets as shown above. 

During the year just ended, $1,682,790.66 in cash was spent for new 
property assets. This is after reduction for proceeds of sales and trade-in value of 
disposals, of $24,843.92. 

Depreciation and amortization charged to expense this year was $788,- 
663.36 and reduction in the accumulated reserve for depreciation because of disposals 
and retirements, was $260,759.23. 


<3> THOUSANDS OP DOILAHS 



The chart on this page indicates 
investment in property assets in the last ten 
years compared to depreciation and amortization 
charges each year during the same period. It will be 
noted that the investment in property assets, in each 
year, exceeds the annual depreciation and amor¬ 
tization provision. 

PROFIT SHARING AND 
PENSION PLAN COSTS 

The Company’s contribution to the 
profit sharing and pension trusts for the benefit of 
Big Bear employees was $187,267.13. For further 
information, see Note D to financial statements. 

FINANCIAL STATEMENTS 

A comparative profit and loss state¬ 
ment and balance sheet as of March 1, 1958, to¬ 
gether with notes to the financial statements and the 
independent auditor’s certification applicable 
thereto, are presented in this report. 


One of our many at¬ 
tractive cosmetic and 
tobacco departments 
operated for the con¬ 
venience of our cus¬ 
tomers. 
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At left is the fabulous memory drum used in con¬ 
nection with the RAM AC equipment on which is 
recorded the thousands of transactions , speed¬ 
ing up deliveries of merchandise to stores and 
providing accounting controls of inventory with 
speed and accuracy heretofore unknown . 


4 


At Right—a complete delicatessen department 
featuring a wide variety of barbecued and 
cooked meats , prepared salads and other del¬ 
icacies is an innovation at the new Kingsdale 
Store. 


Nerve center of operations in our accounting department of the very newest in tabulating equipment — 

International Business Machines new RAMAC 
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In the new Kingsdale Big Bear, you’ll find a fancy foods department boasting delica¬ 
cies from all over the world — hundreds of items not usually found in food markets. 
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Winners of the 1957 Most Valuable Employee Awards pose with Mr. Wayne E. Brown, President and 
Mr. William S. Ireland, Executive Vice President. Left to right: Second Prize Winner, Mr. Omar Cham¬ 
bers, manager of the Non-Foods Department at the New Kingsdale Store; Mr. Ireland; Mr. Roger 
Woerner, Director of Warehouse Operations, First Prize Winner ; Mr. Brown; and Mr. William Rector, 
Third Prize Winner and head of Big Bear's Inventory Department. 




The Health and Beauty 
Aids Department in the 
new Kingsdale Store 
appeals to our many 
feminine shoppers. 
Nationally advertised 
products are featured 
in great variety. 
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NOTES TO FINANCIAL STATEMENTS 
MARCH 1, 1958 


NOTE A 

Inventories at Company warehouses totaling $2,445,- 
307.32 are valued at cost or market, whichever is lower, 
with cost determined on an average cost basis. Merchan¬ 
dise inventories of groceries, candy, frozen food, drugs, 
sundries and tobacco at retail stores are valued at cost, 
cost being determined by an evaluation of the inventories 
at retail price less an average write-down to cost as appli¬ 
cable to various commodity groupings. Other merchandise 
at the stores is priced at cost, determined on a first-in, 
first-out basis. 

NOTE B 

The investment in wholly owned subsidiaries is at 
cost. The book value of these companies at March 1, 1958 
is approximately $435,000.00 in excess of cost. 

note c 

Notes payable totalling $322,400.04 at March 1, 1958 
(included in current liabilities and long-term indebted¬ 
ness) are payable in six remaining equal installments, the 
first of which is due December 27, 1958, with the final 
payment due December 27, 1963. These notes are sub¬ 
ordinated to the debentures and carry an interest rate of 
3 % on unpaid installments. 

NOTE D 

Contributions are made by the Company to pension 
and profit sharing plans which became effective February 
21, 1953 and include the eligible enmloyees of Big Bear 
and its wholly owned subsidiaries. The right to modify, 
amend or terminate both of the plans has been reserved 
by the Company. The unfunded cost of past service on 
eligible employees of the pension plan at February 21, 
1958 is approximately $40,000.00 after credit is taken for 
approximately $8,200.00 included in current liabilities as 
accrual of the payment due the trustees of the pension 
plan with respect to the year ended February 21, 1958. 

NOTE E 

The aggregate principal amount of debentures and 
additional debentures which may be issued under the 
original indenture or indentures supplemental thereto, is 
$4,750,000.00, subject to certain restrictions included 
therein. The amount authorized and issued July 15, 1954, 
under the original indenture was $2,000,000.00. During 
December, 1955, an additional $500,000.00 was issued 
under a supplemental indenture. 

As and for a sinking fund for the retirement of de¬ 
bentures prior to their expressed maturity, the Company 
is required to deposit with the trustee on November 1, of 
each year, to and including November 1, 1973, cash in the 
amount of $80,000.00 plus four percent (4%) of the prin¬ 
cipal amount of all debentures authorized and issued 
under the indenture in excess of $2,000,000.00, and not in 
excess of $2,500,000.00, as of the end of each preceding 
fiscal year. During the current fiscal year $100,000.00 was 
retired through the sinking fund and $100,000.00 will be 
due to the sinking fund on or before November 1, 1958. 
The debentures not retired through the sinking fund are 
payable July 15, 1974. 

NOTE F 

At March 1, 1958, leases were in effect on warehouses, 
the general office, parking lots, and stores (operating 
stores and stores under construction) which provide for 
an annual net rental of approximately $217,000.00 on 
leases expiring during the ten year period from March 2, 
1958 and March 1, 1968; for approximately $423,000.00 on 
leases expiring during the ten year period from March 2, 
1968 to March 1, 1978; and for approximately $60,000.00 
on leases expiring after 1978. One lease is in the process 


of negotiation on a store to he constructed which is not 
included in the above figures. 

In computing these amounts the rental income on 
sub-leases has been deducted from gross rentals. Most 
store leases have renewal clauses exercisable at the option 
of the Company, with little or no increase in annual 
rental. Certain leases provide for additional rental pay¬ 
ments bases on sales volume, which amounts are not 
included in the net rentals shown, because of the indeter¬ 
minate nature of the rentals. 

NOTE G 

The prior preferred shares are redeemable at any 
time by the Company at $105.00 per share plus accrued 
interest. Within six months after the close of each fiscal 
year, the Company is required to repurchase or pay into a 
sinking fund a sum sufficient to retire at the redemption 
value, 100 shares of prior preferred stock. Credit is al¬ 
lowed for retirement of any stock in excess of 100 shares 
in any year and the credit carry-forward plus 30 shares 
retired during the year is sufficient to satisfy the sinking 
fund requirements for the current year and the next 
succeeding fiscal year. 

NOTE H 

None of the presently authorized preferred stock has 
been issued. When and if issued, the preferred shares 
($100.00 par value, entitled to $5.00 cumulative dividends) 
will be preferred as to dividends and liquidation over any 
other class of shares except prior preferred shares. No 
sinking fund for redemption of shares is required. Pre¬ 
ferred shares may later be issued on and after May 15, 
1961 in exchange for common stock under “Agreement for 
Exchange of Stock” as outlined in Note I. The price at 
which the common stock is to be exchanged for the pre¬ 
ferred stock is $10.00 per share. 

Under an agreement for exchange of stock, dated 
January 12, 1957, the Company agrees that it will, within 
30 days after receipt of written notice from any share¬ 
holder who has received preferred stock in exchange for 
Class A common stock, which stock was received in ex¬ 
change at least one year prior to such written notice, 
either (a) find a purchaser who will pay in cash, par value 
plus accrued dividends, if any, to such exchanging share¬ 
holder for such preferred shares, or (b) purchase such 
preferred shares from such exchanging shareholder for 
par plus accrued dividends, if any, in cash. The Com¬ 
pany's obligations with respect to obtaining a purchaser, 
or redeeming said preferred shares is to terminate five 
years after the date such stock was issued if no notice has 
been received by the Company with respect to such stock 
prior to such time. The Company will not be required to 
provide a market or to purchase more than $600,000.00 
par value of preferred stock in any period of twelve con¬ 
secutive months; also the cash installments are postponed 
in the event consolidated net income of the Company has 
not averaged $500,000.00 per annum subsequent to March 
2, 1957, until such time as it does average said amount. 

For further detail. See Note I below. 

NOTE i 

258,578 shares of the Class A non-voting stock are in 
the hands of an escrow agent, held under the terms of an 
escrow agreement dated January 12, 1957. Of this amount, 
75,000 shares are on option to designated employees and 
associates of Big Bear Stores Company; 25,000 shares are 
held for options to employees or associates to be specified; 
and 50,000 shares are on option to Wayne E. Brown, Presi¬ 
dent of the Company, all at a price of $10.00 per share, 
which options may only be exercised from May 15, 1958 to 
May 15, 1963. As a condition to the exercise of options by 
employees and associates of the Company and Wayne E. 
Brown, such purchasers are required to execute waivers 
of any and all dividends in excess of 16-2/3< in cash per 
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NOTE I — continued 

share per annum for a period ending January 2, 1959. An 
additional 108,578 shares may be optioned to employees 
and associates of the Company at the discretion of the 
President insofar as such shares are available in escrow. 
To the extent that these options are exercised, the escrow 
stock will he reduced and the total Class A common stock 
issued and outstanding, free from escrow, will he 
increased. 

Under the “Agreement for Exchange of Stock” (dated 
January 12, 1957), on May 15, 1961, (except as indicated 
below) 1,952 shares of preferred stock will be issued to 
the exchanging shareholders thru the escrow agent, in 
exchange for 19,520 shares of Class A common stock, and 
annually thereafter commencing May 15, 1962, 2,988 
shares of preferred stock will he issued in exchange for 
29,880 shares of Class A common stock in the same man¬ 
ner, until the Company or optionees shall have acquired 
all of the 258,578 shares now held in escrow. 

The annual exchange of shares installment next due 
is to he reduced bv the number of Class A common shares 
purchased pursuant to the above-described options. Fur¬ 
thermore, if Wayne E. Brown and members of his family 
shall cease to own at least 30% of the Class B voting 
shares (or such other number of Class B shares as shall 
constitute practical voting control as defined in the ex¬ 
change agreement) then the exchange of common shares 
for 5% cumulative preferred shares is to he accelerated 
to the extent of the excess of the surplus of the Company 
at the end of each preceeding fiscal year over $2,500,000.00, 
such accelerated exchange to apply against the exchange 
of shares installments in the inverse order of their 
maturity. 

The obligation of the Company to purchase preferred 
shares issued in exchange for Class A common stock now 
in escrow is described in Note H above. 

The Class A common stock remaining in escrow will 
share equally in dividends with all other common shares 
up to but not in excess of 16-2/3* cash per share per cal¬ 
endar year, until such time as said shares are released 
from escrow. 


The Class A common stock is shown on the balance 


sheet at stated value determined as follows: 

910,200 shares at par value (and also stated 

value) of 33-1/3* per share.... $303,400.00 

31,221 shares at $11.00 per share representing 
the market value on the dividend date 
of stock issued as stock dividend Jan¬ 
uary 1, 1958 . 343,431.00 


941,421 Total per balance sheet.$646,831.00 


NOTE J 

The Class B common stock is shown on the balance 


sheet at stated value determined as follows: 

139,800 shares at par value (and also stated 

value) of 33-1/3* per share . $ 46,600.00 

6,990 shares at $11.00 per share representing 
the market value on the dividend date 
of stock issued as stock dividend Jan¬ 
uary 1, 1958 . 76,890.00 


146,790 Total per balance sheet. $123,490.00 


NOTE K 

The Corporation's debenture indenture dated July 15, 
1954 contains the following restrictions on dividends: 

“The Company will not declare or pay any dividends 
on its preferred or common stock or make any other 
distribution by purchase of shares or otherwise in 
excess of the aggregate sum of $35,000.00 per year, 
unless said excess be paid out of earned surplus avail¬ 
able for dividends accumulated from operations sub¬ 
sequent to February 28, 1954, provided that: 

(a) until two-thirds (2/3) in principal amount of the 
total debentures authorized and issued here¬ 
under (and under any indenture or indentures 
supplemental hereto) shall have been retired, 
only 50% of said earned surplus available for 
dividends may be used for such purposes, 


Our most attractive produce departments display the widest selection of fresh fruits 
and vegetables. Many items are pre packaged for your shopping convenience. 

























AND COURTESY AWAIT YOU 1 


Courtesy and service are important Big Bear policies as this large illuminated sign advertises. 
Big Bear is famous for quality , variety, everyday low prices and friendly courteous service. 


NOTE K — continued 

(b) the aggregate of Thirty-five Thousand Dollars 
($35,000.00) per year in dividends permitted to 
he paid out of earned surplus accumulated at 
February 28, 1954, shall not he charged against 
the distributable earned surplus accumulated 
subsequent to February 28, 1954.” 

If this could he interpreted to permit computation on 
a consolidated basis the amount available for the payment 
of future cash dividends amounted to $1,304,259.58 at 
March 1, 1958. Applying this provision to the parent Com¬ 


pany alone, the amount would be $1,105,041.55. The 
amounts are in addition to the annual amount of $35,000.00 
which is excluded from the restrictions. 

Certain other restrictions are imposed in the deben¬ 
ture indenture computed according to the details and 
definitions set out in the applicable provisions. Restric¬ 
tions upon the payment of common stock dividends are 
also contained in the Articles of Incorporation so long as 
any preferred shares are outstanding. 


REPORT OF AUDITORS 

TO THE SHAREHOLDERS OF BIG BEAR STORES COMPANY: 

We have examined the balance sheet of BIG BEAR STORES COMPANY as of March 1, 1958, 
and the related statement of income and surplus for the fiscal year (fifty-two weeks) then ended. Our 
examination was made in accordance with generally accepted auditing standards and included such 
tests of the accounting records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the accompanying balance sheet and statement of income and earned surplus, 
together with the notes to financial statements, present fairly the financial position of BIG BEAR 
STORES COMPANY at March 1, 1958, and the results of its operations for the fiscal year then 
ended, in conformity with generally accepted accounting principles applied on a basis consistent with 
that of the preceding fiscal year. 

E. C. REDMAN 

Certified Public Accountant 

Columbus, Ohio 
April 30, 1958 


















• • • 



Big Bear’s Own Stamp Plan 

Quality Premiums for Gracious Living 


O 


H 


O 


TOLEDO 


if MANSFIELD 


if MARION 


COLUMBUS 

* **** 
* * * 


NEWARK 


if ZANESVILLE 


SPRINGFIELD 


LANCASTER 

★ 


MARIETTA 

★ i 


jf CHILLICOTHE 
if WAVERLY 


>oWEST w 

W\\\ \ \ \ \ \ \\\ 

VIRGINIA 

\WW"" 


HUNTINGTON 


if Stores in operation 

Stores under construction 
or content plated 




GENERAL OFFICES AND WAREHOUSES 

770 W. Goodale Boulevard, Columbus 8, Ohio 

Twenty-seven great supermarkets serving eleven Ohio eities 
ami Parker>lmrg. \Y. \ a. — ami more to come. 









